SFCG/GTF MOROCCO Achievement rating scale.

1= fully achieved

2 = largely achieved

3 = only partially achieved

4 = very limited achievement, extensive shortcomings

5 = not achieved 

	Objective Statement
	Achievement rating for year
	Logframe indicators
	Baseline indicators
	Progress Against Indicators 
	Comments on changes over last year including

Unintended impacts

	Purpose: Citizens have increased skills and knowledge of collaborative problem solving, thereby becoming more effective at engaging constructively on governance issues at a local level. 


	3
	% increase of citizens interviewed who cite an improved ability to collaborate and problem solve around the themes dealt with in The Team and addressed in the outreach activities 
	3.37

(cumulative average for reported ability to collaborate on all themes on a scale of 1-5, with 1=not at all; 5=very much)

3.63

(Cumulative average for reported use of peaceful approaches to conflicts)


	3.33

(cumulative average for reported ability to collaborate on all themes on a scale of 1-5, with 1=not at all; 5=very much)

3.65

(Cumulative average for reported use of peaceful approaches to conflicts)


	Evaluation data shows that there is a increased awareness among viewers of collaborative problem solving but no data was gathered to show that they become effective at engaging constructively. This is mainly due to the depth of social/cultural norms and the short timeline of exposure.

	Outputs 1:

Enhanced awareness and attitudes of viewers of The Team about the possibilities and responsibilities regarding their tribal and national identities.
	2
	% of viewers interviewed and/or outreach participants who demonstrate a desire to improve tribal and local relations, linked to viewing The Team and participation in outreach activities
	2.94

(Average score for collborting with other citizens on overcoming social and economic class divides)
	3.06

(Average score for collborting with other citizens on overcoming social and economic class divides)
	

	Output 2:

Officials, who have watched/ listened  to The Team, have increased respect for HR and the rule of law 
	4
	% of officials’ interviewed who demonstrate their respect for human rights and the rule of law, for victims of rape, police impunity, class and gender divide, and who can link it to viewing The Team and/or involvement in outreach activities  
	Qualitative data showing that the such issues existed to a great extent, despite some efforts by government and civil society
	Qualitative data showing improved attitude and willingness to work on such issues especially among those who have been exposed to outreach activities
	 

	Output 3:

Citizens perceive their governments to be more respectful of HR and the rule of law
	3
	% increase among the general viewing population of their perceived understanding of human rights and their ability to claim rights for victims of rape, police impunity, ethnic/tribal, gender discrimination and mob violence, linked to viewing The Team and participation in outreach activities.

# of case studies of improved government practices as related to human rights and the rule of law, especially in relation to police impunity and mob justice, linked to viewing The Team and participation in outreach activities 
	3.14

(Average scores for all questions related to reported ability to collaborate and problem solve around issues related to marginalized groups)


	3.01

(Average scores for all questions related to reported ability to collaborate and problem solve around issues related to marginalized groups)

Qualitative evidence exists to support that civil society organizations exposed to the drama and outreach activities have improved such practices.
	

	Output 4:

Strengthened capacity of partner CSOs to address governance issues in innovative ways
	3
	Increase in the number and types of actions taken by partner CSOs to address the themes addressed by The Team 

6.2 Number of partner CSOs –including partner media outfits- who can showcase how they have addressed the themes highlighted in The Team on behalf of citizens (# of case studies disaggregated by type of CSO and location)

6.3 % increase of citizens interviewed who can give concrete examples of how CSOs and media outfits have provided them with improved ways to deal with issues raised by The Team and issues addressed by the outreach activities.
	Not collected
	For 6.1 and 6.2: Qualitative evidence exists to support that civil society organizations exposed to the drama and outreach activities have improved such practices.

Strong qualitative evidence shows that large segments of the audience who participated in outreach activities took upon themselves to effect change in their communities, because of the drama and outreach activities.
	Deborah – could we have here some blurb on benefits to Media Focus in terms of capacity building?

& final numbers of script writers/producers trained...anything about that that you can add here.



	Output 5:

Citizens work with local officials on issues addressed in The Team and outreach activities
	4
	% increase among viewers of The Team who report enhanced responsiveness by government officials to cases of rape, police impunity, ethnic/tribal and gender discrimination
	
	There is some qualitative evidence that respondents realize that the show may have contributed to enhanced responsiveness by government officials, but no quantitative evidence exists
	The objectives of The Team project focused on affecting change among and between citizens, civil society organizations and government agencies with regards to governance and the rule of law.

Limitations of the REACH element of the intervention (explained in the report) did not allow the evaluator to see probing results in terms of concrete actions.

	No activities were stated in the logframe (but a seperate document reports on achivement in terms of activities for each country) (list the main activities and provide a rating for each, then give an overall rating for all outputs 


